
 

The School District of Osceola County 
Employee Benefits Committee Meeting 

Agenda 
December 15, 2021 

 
 
 
 

I. Welcome (2 minutes) 
a. Speaking order volunteer 
b. Timekeeper volunteer 

 
II. Reports (5 minutes) 

a. Highlights and committee questions on monthly  reports and Health Plan 
Analysis  
 

III. Third Party Administrator – Lisa True and Laura Hirsch, Aither (25 minutes) 
 

IV. Member concerns, tracking and brainstorming solutions (35 minutes) 
 

V. Other concerns and updates (18 minutes) 
 

 
	

	
The	 next	 meeting	 will	 be	 held	 on	 January	 19,	 2022	 at	 4:30	 pm	 in	 the	
Multipurpose	Room	 located	at	The	Center	 for	Employee	Health	831	Simpson	
Road,	in	Kissimmee	or	WebEx	(if	needed).			

  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Employee Benefits Committee Meeting 
2021‐2022 Membership 
 
 
OCEA    Prof. Support Council 
Judi Crowell – St Cloud HS (v)    Felicia Bracy – School Operations (v) 
Kim Castro‐Stevens – HTES(v)   
April Isaacs – St. Cloud HS/VP (v)    ESP 
Ruth Nelson – Osceola HS (v)    Barb Gleason – OCSA (v) 
Lare Allen – OCEA/ESP Pres (v)    Susan Compton – Custodial Servs. (v) 
Vacant (Alternate) 
   
Teamsters    Retirees 
Vacant (v)    Vacant – Retired Teacher 
Gary Conroy – Teamsters (v)   
 
Provider Representatives    Benefits Consultant 
Kelly Johnson – Lincoln Financial Group    Ashley Bacot ‐ ProvInsure 
Mark Tafuri‐ VSP    Carolyn Grant ‐ ProvInsure 
Belinda Gonzalez – Humana (Dental)    Barry Murphy – ProvInsure 
Tom Remus ‐ MetLife Life Ins.   
Mayra Diaz – Aither Benefits Champion   
Laura Hirsch – Aither Cofounder & co‐CEO    Center for Employee Health 
Lisa True – Aither Cofounder & co‐CEO    Kenneth Aldridge ‐ RosenCare 
Melissa Fritz – Aither Director of Operations  
Mohammad Abdallah – Aither Account Manager 
Contance Crawford – Evolutions Healthcare 
Jay Weingart – Trustmark 
   
Risk & Benefits Management/SDOC 
Lauren M. Haddox – Director 
LaTasha Aponte – Employee Benefits Supervisor 
Jack Achenbach – Wellness Specialist 
Vanessa Louis ‐ Secretary  
Sarah Graber – Chief Business & Finance Officer 
John Boyd – Chief Negotiator 
Randy Shuttera – Chief Negotiator 



The School District of Osceola
Benefits Committee

December 15, 2021



Who We Are

• Over 30 years in TPAs serving self‐funded employers

• 100% Independent 

• Early adopters of transparency

• Innovators looking to reduce the cost of health care

• Seek Innovative employers

• Aither is the glue of your health benefit ecosystem

• Positive feedback



Innovative Health Plan
In effect for 14 months



Dedicated Client Centric Cross Functional Service Team

Client Relationship 
Manager   Mohammad 

(Mo) Abdallah

Client Partner Clare 
Cicchinelli

Benefit Configuration 
Specialist

Tammy Capozzi

Enrollment Coordinator

Kayli Kraft

Advocates

Mike, Matt, Lorraine, 
Sue, Shelly, Erin, Lori & 

Chris

Claims Analysts

Lynn, Robin, Candice, 
Eric, Alicia & Lynn



January – November 2021 Stats 

• Total Claims processed – 184,147

• Clean vs Non‐Clean Claim

• Need accident details

• No precertification/authorization on file

• Missing or invalid codes

• Enhancements

• Accident Details

• Outbound calls/emails before processing



Health Services Plan

Calls MAP for provider recommendations
Doesn’t call MAP

Aither Health process payment 
to provider and generates EOB

If Tier 1 or Tier 2, Evolutions Healthcare 
reprices claim and sends to Aither Health

If Tier 3, Aither Health sends claim 
to Payer Compass to Reprice

Aither Health: Third party 
administrator (TPA), verifies 

benefits, customer service, and 
processes claims

Evolutions Healthcare:  Created 
SDOC custom network, prices Tier 1 

& Tier 2 claims

Payer Compass: Reference Based 
Pricing repricer and balance bill 

advocates/negotiators 

Medical Advocacy Program (MAP): 
Evaluates member needs and 

recommends high-quality provider

Member needs to see a provider for 
care

Member sees provider for care

Provider verifies benefits with Aither Health and 
collects appropriate copay or coinsurance

Provider Submits bill for payment to Evolutions 
Healthcare



Aither Internal Claim Process

Call provider/soft deny claim

Aither receives claim

Clean 
Claim?

No

Claim Processed by Analyst

Benefit Tier determined &      
MAP referral verified

Call/Email Member/soft deny claim

No

Yes

Yes

Info 
needed 

from 
Member

High Dollar Claims & % of 
claims audited

Checkrun completed

Payment sent to providers & 
members

Invalid codes, missing information, 
no precertification on file, etc.

Accident details, other coverage 
verification, etc. 



January – November 2021 Stats 

• Calls – 29,228

• Provider calls ‐70%

• Verify benefits & eligibility

• Precertification

• Claim status/questions

• Member calls – 30% 

• Benefit questions

• Help finding tier 1 providers

• Claim status/questions

• Phone routing

• Options to route call directly to appropriate vendor



Thank you!



PROJECTED REVENUE  BASED ON CURRENT ENROLLMENT MINUS ADMIN FEES

Plan TALLIES Total % Board Paid

Healthy Essentials 1218 7371 16.52% Employee Premium

Healthy Essentials Wellness 1993 7371 27.04% Retiree Premium

Healthy Advantage Plus 959 7371 13.01% SubTotal $57,577,627.92

Healthy Advantage Plus Wellness 2279 7371 30.92% Administration Fees (5,274,547.68)

Opt Out Credit Plan 917 7371 12.44% Total 52,303,080.24

Board Share Employee Premium Retiree Premium
DESCRIPTION OPTION TALLIES Per Pay Per Year Per Pay Per Year Per Month Per Year
Healthy Advantage Plus 1 767 341.30 261,777.10 5,235,542.00 50.00 38,350.00 767,000.00
Healthy Advantage Plus 2 17 341.30 5,802.10 116,042.00 435.00 7,395.00 147,900.00
Healthy Advantage Plus 3 107 341.30 36,519.10 730,382.00 245.00 26,215.00 524,300.00
Healthy Advantage Plus 4 16 341.30 5,460.80 109,216.00 580.00 9,280.00 185,600.00
Healthy Advantage Plus 5 26 341.30 8,873.80 177,476.00 220.00 5,720.00 114,400.00
Healthy Advantage Plus 6 26 341.30 8,873.80 177,476.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 1 1685 341.30 575,090.50 11,501,810.00 25.00 42,125.00 842,500.00
Healthy Advantage Plus Wellness 2 48 341.30 16,382.40 327,648.00 385.00 18,480.00 369,600.00
Healthy Advantage Plus Wellness 3 265 341.30 90,444.50 1,808,890.00 195.00 51,675.00 1,033,500.00
Healthy Advantage Plus Wellness 4 51 341.30 17,406.30 348,126.00 530.00 27,030.00 540,600.00
Healthy Advantage Plus Wellness 5 71 341.30 24,232.30 484,646.00 170.00 12,070.00 241,400.00
Healthy Advantage Plus Wellness 6 71 341.30 24,232.30 484,646.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 7 1 341.30 341.30 6,826.00 385.00 385.00 7,700.00
Healthy Advantage Plus Wellness 8 1 341.30 341.30 6,826.00 530.00 530.00 10,600.00
Healthy Advantage Plus Wellness (JS) 1 0 170.65 0.00 0.00 195.65 0.00 0.00
Healthy Advantage Plus Wellness Retiree 1 79 629.83 49,756.57 597,078.84
Healthy Advantage Plus Wellness Retiree 2 5 1,322.58 6,612.90 79,354.80
Healthy Advantage Plus Wellness Retiree 3 0 973.85 0.00 0.00
Healthy Advantage Plus Wellness Retiree 4 2 1,703.64 3,407.28 40,887.36
Healthy Essentials Wellness 1 1561 341.30 532,769.30 10,655,386.00 0.00 0.00 0.00
Healthy Essentials Wellness 2 39 341.30 13,310.70 266,214.00 325.00 12,675.00 253,500.00
Healthy Essentials Wellness 3 183 341.30 62,457.90 1,249,158.00 152.00 27,816.00 556,320.00
Healthy Essentials Wellness 4 46 341.30 15,699.80 313,996.00 452.00 20,792.00 415,840.00
Healthy Essentials Wellness 5 75 341.30 25,597.50 511,950.00 20.00 1,500.00 30,000.00
Healthy Essentials Wellness 6 75 341.30 25,597.50 511,950.00 0.00 0.00 0.00
Healthy EssentialsWellness 7 0 341.30 0.00 0.00 325.00 0.00 0.00
Healthy Essentials 1 1086 341.30 370,651.80 7,413,036.00 25.00 27,150.00 543,000.00
Healthy Essentials 2 20 341.30 6,826.00 136,520.00 375.00 7,500.00 150,000.00
Healthy Essentials 3 62 341.30 21,160.60 423,212.00 202.00 12,524.00 250,480.00
Healthy Essentials 4 12 341.30 4,095.60 81,912.00 502.00 6,024.00 120,480.00
Healthy Essentials 5 19 341.30 6,484.70 129,694.00 50.00 950.00 19,000.00

Healthy Essentials 6 19 341.30 6,484.70 129,694.00 0.00 0.00 0.00
Healthy Essentials Wellness Retiree 1 12 588.17 7,058.04 84,696.48
Healthy Essentials Wellness Retiree 2 2 1,235.15 2,470.30 29,643.60
Healthy Essentials Wellness Retiree 3 1 906.57 906.57 10,878.84
Opt Out Credit Plan 1 917 341.30 312,972.10 6,259,442.00 0.00 0.00 0.00
Job Share Declined Benefits 0 4 170.65 682.60 13,652.00
FSA Extra $250 1 1182 250.00 295,500.00

Total Employees and Retirees 7371 2,480,568.40 49,611,368.00 356,186.00 7,123,720.00 70,211.66 842,539.92

Single 1 Revenue Totals Per Year
Spouse 2 Board Paid $49,611,368.00
Child(ren) 3 Employee Premium $7,123,720.00
Family 4 Retiree Premium $842,539.92
Half Family Primary 5 Total $57,577,627.92
Half Family Secondary 6
Domestic Partner 7
Child(ren) +DP 8
DP +DP Child(ren) 9
Child(ren) + DP + DP Child(ren) 10

Option Legend

Health Plan Analysis  12/01/2021

Summary

ENROLLMENT

$49,611,368.00

$7,123,720.00

$842,539.92



Center for Employee Health
and Advisor Update

Benefits 
Committee

Monthly Update
November 2021

People Helping People

Plan year: 10/1/2021 – 9/30/2022



Health Center Update

“People Helping People”

2



Center for Employee Health

3

UTILIZATION OVERVIEW

MAIN 
LOCATION

September 1 –
September 30, 2021

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.



Center for Employee Health

4

UTILIZATION OVERVIEW

POINCIANA 
LOCATION

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.

September 1 – September 30, 2021



Center for Employee Health

5

POINCIANA LOCATION: Medical 

MAIN LOCATION:  Medical September 1 –
September 30, 2021



Center for Employee Health
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MAIN LOCATION:  
Chiropractor

September 1 –
September 30, 2021



Center for Employee Health
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MAIN LOCATION:  
Physical Therapy

September 1 –
September 30, 2021



Center for Employee Health
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TRENDING INFORMATION:  Aug 2020 – Sept 2021

Medical Encounters 



Center for Employee Health
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TRENDING INFORMATION:  Aug 2020 – Sept 2021

Physical Therapy 

Wellness Coaching 



Center for Employee Health

10

Workers Compensation

Telephone Interaction 

TRENDING INFORMATION:  Aug 2020 – Sept 2021



Center for Employee Health

11

NOTE:  Started July 2020

NOTE:  program started September 2020

TRENDING INFORMATION:  Aug 2020 – Sept 2021

Occupational Health 

Chiropractor 



Center for Employee Health

12

Satisfaction Survey for September 2021:

4.86 / 5 

805 surveys completed September

Average score since 10/2019:

4.74

Number of surveys completed in past months



Sup

13

Advisor / Financial Update



Sup

14

12 months



Sup

Rolling 12 Months: 10/1/2020 – 9/30/2021

15



Sup

Plan Year to Date:  10/1/2020 – 9/30/2021

16



Sup

Plan Year Large Claimants:  +$200,000 Page 1 of 2

17

NOTE:  Bone Marrow transplant with special contract with 
InterLink not contained in this report.  ~ $1,200,000 paid.



Sup
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Page 2 of 2
Plan Year Large Claimants:  +$200,000

Possible re-imbursement for COVID claim?



Sup
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Questions / Comments
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